




East Bay Regional 
Communications 
System Authority 

Participating agencies include Alameda and Contra Costa Counties and the following cities and special districts: Alameda, Albany, Antioch, Berkeley, Brentwood, Clayton, 
Concord, Danville, Dublin, El Cerrito, Emeryville. Fremont Hayward, Hercules, Lafayette, Livermore, Martinez, Moraga, Newark, Oakley, Pinole, Pittsburg, Pleasant Hill, Pleasanton, 

Richmond, San Leandro, San Pablo, San Ramon, Union City, Walnut Creek, East Bay Regional Park District, Kensington Police Community Services District. Livermore Amador Valley Tram 
Authority, Moraga-Orinda Fire District, Rodeo-Hercules Fire District, San Ramon Valley Fire District, California Department ofTransportation, Ohlone Community College District, Contra Cos 

Community College District, Dublin-San Ramon Services District and University of California, Berkeley 

OPERATIONS COMMITTEE MEETING 

REGULAR MEETING DATE: April 19, 2024 
TIME: 10:00 a.m. 
PLACE: Alameda County Office of Homeland Security and Emergency Services, 

Room 1013 
4985 Broder Blvd., Dublin, CA 94568 

DRAFT MINUTES 

1. Call to Order/Roll Call: A regular meeting of the Operations Committee was held on
Friday, April 19, 2024. The meeting was called to order at 10:01 a.m.

Committee Members Present:
A. Love, Chief, Oakland Housing Authority Police
J. Beltran, Assistant Sheriff, Contra Costa County Office of the Sheriff
R. Filice, Chief, East Bay Regional Parks Police Department
J. King, Chief, Moraga Police Department
M. Nichelini, Deputy Chief, Oakland Fire Department
Y. Sanchez, Sheriff, Alameda County Sheriff's Office

Staff: 
T. McCarthy, Executive Director
D. Swing
C. Boyer, Auditor
C. Soto, Administrative Assistant

2. Public Comments: None.

3. Approval of Minutes of February 16, 2024

On motion of Bm. J. King, seconded by Bm. Filice and by unanimous vote, the
Operations Committee approved the minutes of the February 16, 2024 Operations
Committee meeting, with revisions to page 4 of 5, regarding.item: Central Cell Outage
February 5, 2024.

4. FY 24/25 EBRCSA Budget

C. Boyer, Auditor stated he had provided a cover page of budget highlights; the first page
of the schedules summarized version of revenues and expenses that are budgeted for
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